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Ahold Delhaize used their own HR
capabilities framework and implemented it

In a Global HR Academy that responds to
local needs.
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Global HR academy
iImplemented at a local level

Content mapped to capabilities

Ahold Delhaize decided to operationalize
their capability framework with a global
HR academy, and they chose AIHR as the
main content provider.

"The content is practical, up-to-date, and
It fits the skills we aim to build for the
future,” says Ruben. "And most
Importantly, we can create a curriculum
for the roles that we defined in our
capability framework."

Implementation per brand

AIHR took a consultative approach to help
Ahold Delhaize differentiate their
Implementation strategy per brand. Each
brand had different objectives and needs.

"Our success manager worked with each
brand 1 on 1 to help them go live," says
says Vladimir Ionescu, Global Associates
Development Manager.

"We got expert support,” adds Tamara
Kovacevic, L&D Specialist. "How to
implement digital and self-paced learning,
engage students, and support managers
— AIHR is with you at every step.”

Engaging platform & practical,
innovative content

The platform and diversity of content was
also well-received. "I love the innovative
approach AIHR takes with their courses,
the resources library, and the career
center,” says Vladimir.

"I really liked being able to extract HR,
templates and playbooks, and the live
events on diverse topics," says Linda de
Bruijn, L&D Manager.

They saw the same level of quality in the
continuous improvements to the learning
platform. Vladimir: "I really feel AIHR acts
on customer feedback."



A successful first step on a
continued learning journey

More aligned & confident

"The feedback is very positive from
learners and managers," says Kostas
Markou, Organizational Development &
HRBP CSO Director. "It helped us create a
common language. And learners are more
confident taking on new roles and
responsibilities.”

After the first year, the teams are feeling
more aligned. They are developing a culture
of learning, sharing best practices, and
taking ownership of their development.

Moving the business forward

Ahold Delhaize isn't done future-proofing
HR. "We definitely want more students to
go through this learning path. Ultimately,
It Is to better serve the business," says
Ruben

"We want to see smoother processes. We
want to better align technology with our
associates’ learning needs. We want to
partner with the business on the most
critical topics to move the business
forward."

Global HR academy

tailored to local needs

their development

Upskilling at scale Culture of learning Global alignment

HR professionals owning Decentralized teams

speak the same language

Learn how you can
upskill a global,
decentralized team

Help your HR team become
better at what they do and
drive more business value.

From targeted skill-building
to transforming HR

capabilities at scale, AIHR
has a learning solution for
your organization.

Find out how AIHR can help
you develop your HR team.
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HR teams are only as successful as their skills are relevant. With
engaging in-depth training and resources, AIHR helps HR teams

become better at what they do and drive more business value.
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